The Ebb and Flow of Democracy



o As the wave of democracy spread throughout the world
in 2000, the Intermarional Republican Institute was on the ground to offer substantive
support, training and American values. We work in countries that are important to
America’s interests, and in which we can succeed and make a difference. In 2000, demo-
cratic reformers made progress towards free markets, cconomic growth and freedom from
oppressive governments. [RI helped with training and programs in Mexico and was there
to observe the ground-breaking rransparent election process that changed political party
control of the presidency for the first time in 71 years: In other more turbulent countries,
IRT continued its important work with courageous men and women ro develop legislarive,
judicial and other responsible programs laying the foundation to wash away dicratorship
and communism. [t remains a privilege for me to serve as Chairman of the [nrernational
Republican Institute. We advocate America’s commitment to help bring “liberty and
justice” to all. As our visionary founder President Reagan stated, “When freedom wins,

America wins.”

LLS. Senartor John McCain

Chairman
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Mexican citizens changed the political tide of their country on
July 2, 2000, when they mobilized en masse to vote the first
change in party presidential control in 71 years. © For the first
time, the Institutional Revolutionary Party (PRI) did not win
the presidency, © The resounding vicror was Vicenre Fox
Quesada, a former governor and Coca-Cola executive, ~ Fox’s

center-right National Action Party (PAN) and its alliance

partner the Green Party (PVEM) also strengthened cheir
the Senate and Chamber of Deputies.







“The results signify an historic opening
of the Mexican political system,” said

former U.S. Secretary of State James

A. Baker, I1I.
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IRI’s 43-member election obser-

vation delegation, led by former
U.S. Secretary of State James A.
Baker, 111, U.S. Congressman
David Dreier, and San Diego
Mayor Susan Golding, witnessed
the historic event and observed
very few consequential violations
of election laws or procedures.
The mission concluded that
Mexico’s electoral institutions
made tremendous progress
toward winning the confidence
of voters.

Mexico’s political parties fur-
thered the democratic transition
by graciously accepting the
results and pledging to work
together amicably to ensure a
smooth transition. This calmer
political environment, coupled
with a relartively stable peso,
resulted in the first election not
plagued by economic woes in
over 20 years,

“The results signify an
historic opening of the Mexican
political system,” said Secretary
Baker. “This opening, for which
ourgoing President Ernesto
Zedillo deserves much credir,
will prove as important for
Mexico as the liberalization of
the country’s economic system.
The country is poised to play an
even greater role on the world
stage.”

IRI worked closely with a
Mexican civic group, the
Nartional Women'’s Civic
Assaciation (ANCIFEM) to
educate voters, primarily in
indigenous communities, about
the offices up for election, and
their rights and duties as voters.
IR] also provided rechnical
training for female campaign
managers and candidares for
elected office. Two dozen
graduates from the courses were
elected to local positions, and
ANCIFEM ultimately deployed
over 1,500 election observers
across the country.

National and international
observers played a key role in
encouraging transparency,
deterring irregularities and fraud,
and increasing citizen partici-
pation and confidence in the
integrity of the elecroral process.






Election turns

Following nearly a decade of war and cconomic turmoil, the
year 2000 broughr a long-awaited breakthrough for democracy
in Serbia. ® The tides of rurbulence shifted toward hope for
peace in the Balkans. ® Overcoming Slobodan Milosevic's
legacy of war, corruption and economic decay will require
years of energy and dedication from all quarters of Serbian
socicty. ® But, with new political leadership in place, the

rebuilding process can finally begin. ®



tide in Serbia

.,




IRI will continue to work with Serbian
political and civic leaders committed to

the goals of peace, prosperity, and

democracy in Serbia.

Thousands of university
students carry a banner
reading “He's finished,”
referring to Yugosiav then-
President Milosevic.
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On October 6, 2000, half-a-
million Serbs took to the streets
of Belgrade to demand that
Milosevic acknowledge and
respect the first-round vicrory
of Democratic Opposition Party
presidential candidate Vojislav
Kostunica. Vote monitoring and
parallel vote-counring done by
Kostunica and Democratic
Opposition Party supporters
enabled the Serbian public 1o
block Milosevic's efforts to force
the election into a second round.

IR was instrumental in the
monitoring and parallel vare-
counting. More than 15,000
opposition party polling station
workers participated in [RI-
sponsored training programs,
and IR worked closely with the
Democratic Opposition Party
on the complex design and
implementation of the parallel
vote-count.

IRT's long involvement in
Serbia has assisted a broad range
of Serbian democratic political
parties, helped strengthen party
structures, and supported devel-
opment of student organizations
commitred to a democraric
society. IR helped Orpor, 4
student movement that evolved
into the nation’s strongest voice
against the Milosevic regime’s
repression, intimidation, and
corruption. With support from
IRI, Otpors ger-out-the-vote
campaign encouraged masses of
young people, particularly first
time voters, to go to the polls.
contributing strongly o the 78
percent voter turnout.

IRI will continue to work
with Serbian political and civic
leaders committed to the goals
of peace, prosperity, and
democracy in Serbia. They, and
the Serbian people. have demon-
strated the political will nec-
essary for fundamental regime
change, IRI also will continue its
work in neighboring Macedonia,
Croatia, and Albania,

IRT’s current programs target
assistance 1o the leadership of

the new Serbian government,
the newly elected local gov-
ernments, and Serbia’s still-
vibrant civil society. The struggle
is far from over, and many
tremendous challenges remain.
A broad., deep and sustained
effort may very well be required
by the international community.
Working with these and other
groups, however, IR is confident
thar the challenges that lic ahead
can be met and successtully
overcome.

Opposition demonstrators
wave the Serbian flag in front
of The Yugoslav Parliament
building during a rally in
Belgrade in October 2000.






“A prime example of a new kind of state: the ‘messy state.™
That’s how foreign affairs writer Thomas Friedman described
Indonesia in a New York Times column on October 3, 2000.

His evidence: a wave of political and social crises, scandals,
chaos, corruption, and economic catastrophe as Indonesia
attempts to climb our of authoritarianism and economic

collapse.

Taking the helm
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After 35 vears of the repressive
Suharto regime, no one expects
Indonesia’s democratic transition
to be smooth. Strong forces
threaten this newly democra-
tizing country. It is not certain
that Indonesia will continue to
progress toward a consolidated
democracy, reverse its economic
decline, or resolve its ethnic and
sectarian problems.

The contradictions in this
society may, in the short term,
he exacerbated by democracy.
Accordingly, development of
strong democratic institutions is
vital to the resolution of these
contradictions. The barriers to
democracy, economic growth
and community reconciliation
should not be underestimated,
but neither should the determi-
nation of the Indonesian people
to overcome them.

Students demonstrating in
the streets of Jakarta,
Indonesia during the

parliamentary elections.

In this, one of the world’s
most challenging environments,
[RI continued its work to bring
about democraric reform. IRI's
training for elecred officials
focused on the legislative process
as a means through which good
governance is implemented.
IRT’s work in communications
and organizational skills ben-
efited a new generation of
political party leaders.

Besides efforts on the federal
level, IRT worked with local
officials in many remote
provinees in an effort to bring
abour greater democracy, trans-
parency and accountability. IRI's
programs to strengthen political
parties and local legislative bodies
focused on seven provinces. IRI
continues to receive many
requests from provincial gov-
ernments to do even more and is
exploring new programs in the
wike of the new administration
of President Megawati.

IRT also sees great promise
for women in Indonesian
politics. It is working with major
political parties in an effort to
increase womens participation at
the provincial and local level
especially in the 2004 elections.

Ballot boxes for the
Indonesian parliamentary
elections, mostly heid
outdoors.

The barriers to democracy, economic
growth and community reconciliation
should not be underestimated, but
neither should the determination of the

Indonesian punplu to overcome them.
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IRI 2000 Programs

Albania

Focusing on the institutional
development of the Albanian
Parliament, IRI trained staff of
newly created district offices,
helped key parliamentary com-
mittees draft legislation, and
assisted in the publication of a
Citizen’s Guide to Parliament
and a Parliamentary Review.

Azerbaijan

Prior to the November
parliamentary elections,

IR organized nonpartisan
campaign and regional seminars
aimed at developing the skills
of party activists and strength-
ening political parties’ local
organizations.

Belarus

IRI conducted its first in-
country training through a series
of regional party building
seminars for hundreds of partic-
ipants, many of whom were
expected to play active roles as
party volunteers, regional
campaign managers, and press
secretaries, in preparation for the
September 2001 presidential
election campaign.

Bulgaria

IRI supported national policy
forums on key social and
economic reforms and candidare
selection processes for the June
2001 national parliamentary
clections through privarely
funded grants to IRI's Bulgarian
partner organization, the
Political Academy for Central
and South East Europe (PACE).

Burma

IRI continued its support for the
Burmese pro-democracy
movement and began a new
effort to provide organizartional
training for exiled Burmese
political organizations. The first
workshop on political skills
involved leaders from over 20
political organizations,

Cambaodia

[RI trained 3000 monks,
students and women on issue
advocacy, local political organi-
zation, campaign management,
and basic civic education in 19
of Cambodia’s 23 provinces and
municipalities. IR also trained
Cambodia’s increasingly vocal
and viable democratic opposition
in political party development.

Central and East Europe
Regional Program

IRT’s Regional Program, head-
quartered in Brarislava, brought
together political and civic
leaders from a dozen cenrral and
East European countries for
training on political party devel-
opment, political communi-
cations, coalition building, and
effective use of opinion research
in the political process, The year
culminated in Budapest with
the Second Conference of the
Central European Center-Right
at which heads of governments
and political partes discussed
techniques of policy develop-
ment and political coordination.

China

IR was the first internarional
organization to observe three
consecutive rounds of village
elections in the same two
counties in Fujian Province. IRI
also trained hundreds of election
officials and village leaders in six
other provinces and worked with
Chinese judges on legal issues
pertaining to the World Trade
Organization. IRl held con-
ferences on the establishment of
a second stock marker and on
employee stock ownership of
state enterprises, The latter drew
5000 participants by simulcast.
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Croatia

For the new coalition gov-
ernment, IRI assessed the com-
munication departments in
government ministries and
provided training on developing
and implementing a coordinated
and effective communication
strategy. IRI also sponsored
opinion research aimed at
encouraging the new gov-
ernment to stay in touch with

the prioriries of Croatian citizens,

Cuba

IRI and the Miami-based Cuban
Democraric Revolutionary
Directorare (the Directorio)
issued the third edition of Steps
to Freedom, an annual publi-
cation detailing the increased
activities of an expanding pro-
freedom movement in Cuba.

Djibouti

IR1 supported the Djiboutian
Human Rights League to
promote human rights issues and
worked closely with the Minister
of Justice ro strengthen the
autonomy and effectiveness of
the national court system.

East Timor

IRI initated civic educarion
training in the world’s newest
country. Working with local,
community-based organizations,
IR] presented basic information
abourt democratic values and
forms of self-government and
worked with the nascent political
parties and women.

Georgia

Following up on the success of
the 1999 youth get-out-the-vorte
campaign for parliamentary
clections, IR] produced public
service announcements and held
a series of rock concerts to
galvanize the youth electorate
for the April 2000 presidential
clection. IR1 also conducted
campaign academies aimed at
developing a core group of
activists in each party.

Guatemala

With a focus on ethics and party
building, [RI's New Generation
Leadership Program trained
hundreds of young leaders in an
effort to strengthen and demo-
cratize Guatemalan political
parties and organizations.

Haiti

IRI worked to help political
parties and other democratic
sectors contend with increasingl
difficult circumstances as they
promote a positive alternative fo

the future. IRI also sought to
strengthen the linkages berween
democratic political parties and
civil society.

Kenya

IRI trained Kenyans in public
opinion polling methodology as
part of a larger program to
provide the country’s civic and
political leaders with informario
and analysis on key issues.

As part of the training, [R]
sponsored a widely publicized
poll on Kenya's governance, cor:
ruption, and deteriorating
€conomic situation.

Macedonia

IRI worked with the offices

of Macedonia’s new President
and Prime Minister in an effort
to improve political communi-
cation and allow the new
government to focus on
programmatic goals that were
the center of its successful 1998
campaign. IRI also sponsored
opinion polls and organized
roundtables for government
spokesmen and the media.

Mongolia

IRI provided rechnical training
to political activists and
candidates in anticipation

of the parliamentary election.
It also sponsored the first-ever
multi-party national political
conference for women and a
nationwide opinion poll of
vorter artitudes.



Morocco

With the Casablanca-based
Maroc 2020, IR co-sponsored
Vision 2020, a series of regional
forums that brought business,
gcl\"(_'n"nﬂntaj. aL';ldL'miC. a]‘ld
non-governmental represen-
tatives rogether to discuss issues
of national and local imporrance.

Nicaragua

IRI sponsored town-hall
meetings at which citizens voiced
their concerns to nationally
elecred officials, and mayoral
candidates discussed their
platforms in anticipation of the
November 2000 municipal
elections. Additionally, [RI's
partner organization, Hagamos
Demacracia, compiled an annual
legislative report on legislarive
and voting records of deputics in
the National Assembly.

Nigeria

[RI Nigeria conducted training
with grass-roots leaders and other
reformers striving to implement
important political changes in
the country’s nascent democracy.
Through its grass-roots party
organization program, IRI
worked with thousands of demo-
cratic activists, National
Assembly members, and women
political leaders from all three
political parties.

Oman

At the request of Oman’s par-
liament, IRI worked to
strengthen the research and
policy analysis capabilities of
Omani parliamentary staff. IRI
conducted rechnical training and
worked to establish ties between
Oman Council staff and parlia-
mentary research professionals
from other countries,

Peru

In anticipation of the April 2000
clections, [RI and its partner
organization, Foro Democritico,
trained nearly 6,000 political
party poll watchers, who docu-
mented the many election irregu-
larities. IRI organized workshops
promoting a democratic tran-
sition in the post-Fujimori era
and also opened a permanent
office in Lima with a party poll-
watcher training program as a
first effort to ensure fair elections
m 2001.

Romania

While continuing to work on
political communication and
inrra-governmental coordinarion,
IRI also focused on the need for
political platform development
in the 2000 election year,
Supported in part by a grant
from the ULS, German Marshall
Fund, TRI sponsored public
opinion polls and focus groups
and worked with political parties
0 ENcourage CONSITUCTive, 1ssue-
oriented campaigns.

Russia

IRI conducted post-clection
roundtables with political parties
and trained staff of the newly
elected Srate Duma on their roles
and responsibilities. IR1 worked
with youth and women on
strategic planning and political
activism. IRI held conferences
with the Moscow School of
Political Studies in Russia on fed-
eralism and corruption and
organized campaign training for
local elections, on primary
election systems and single-issue
campaigning.

South Africa

IRl worked with local gov-
ernments to bolster leadership
skills, help with financial man-
agement, and work on local
cconomic development in the
troubled KwaZulu Natal area,
IRI also supported the South
Africa Institute of Race Relations
(SAIRR), a non-government
organization serving as a
“watchdog” against Execurive
and Legislauve branch abuses.

Thailand

IRI provided financial and
logistical support to the Thai
Women in Politics (WIP)
Institute, which trained women
at the local level on the decen-
tralization of power under the
provisions of the new Thai
Constitutional Law,

Turkey

IRI worked to get Turkey's youth
involved in the political and civic
life of the nation. The core of
this program included such
acriviries as social research
projects, regional and national
youth conferences, and
“Genenet,” a youth nerworking
website with information about
opportunities in the Turkish
NGO sectors.
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Ukraine

IRI conducted basic political
party building and women and
youth seminars in its five new
regions in an effort 1o create a
level playing field for pro-reform
political parties. IRI also worked
with a Ukrainian nongovern-
mental organization in offering
the first-ever training for local
clecred officials on council pro-
cedures and responsiveness.

Venezuela

With the collapse of the tradi-
tional and other parties, IR]
worked with youth organizations
and newly evolving political
parties and movements to better
meet the demands of a citizenry
increasingly involved in the
country’s politics,

West Bank and Gaza

IRI sponsored public opinion
polling in the West Bank and
Gaza in an effort to keep
decision makers informed about
Palestinian popular artitudes on a
range of issues, including support
for the peace process.

Venezuelan matchbook-
sized voter education guide
geared to young voters

for the July 30, 2000
“Megaelections,” distributed
at movie theaters,
concerts and
other youth
events.




“My privilege of serving with
IRI all chese years has been
authenticated because we have
succeeded. We have been able to
spread freedom and democracy
in many places throughout the
world, but we cannot underes-
timate the future of our task and
the size of it and the fact that
those challenges will be very,
very significant.”

U.S. Senator John McCain's
words opened National Security
in a Global Era, IRI’s forum held
during the 2000 Republican

National Convention in
Philadelphia.

U.S. Representatives Porter
Goss of Florida and Jim Kolbe
of Arizona moderated the
session. On the panel were
former Secretaries of State
George Shultz and Lawrence
Eagleburger and former
National Security Advisor Brent
Scoweroft. Also on the panel
were three who were to join the
administration of President
George W. Bush: furure U.S.

Trade Representative

IRI Forum: National Security in a Global Era

Ambassador Robert Zoellick,
future Deputy Secretary of State
Richard Armitage, and future
Deputy Secretary of Defense
Paul Wolfowitz. They discussed
national security concerns
touching on every corner of the
world. The forum was
sponsored by Hollywood
producer Robert W. Cort, Ford
Motor Company, Texaco Inc.,
Chevron Products Company,
and Bacardi-Martini, Inc.

Brent Scowcroft

“The kinds of things these young
Americans are doing is truly a new
instrument of American foreign policy
that didn’t exist 20 years ago. They
allow us to help shape a democratic
future for the world in a way that we

couldn’t without them.”

Paul Wolfowitz
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Volunteers

A prominent civil society
activist explains reform
efforts in Zimbabwe at a
November meeting in IRI’'s
Washington, DC office.

IRI utilizes the ralents of vol-
unteer trainers and election
observation delegates for its
missions throughout the world.
During 2000, domestic and
foreign trainers donated the
equivalent of five work years
worth $430,000 to assist in pro-
moting democratic values.
Thanks in large part to their
efforts, many individuals around
the globe are closer to freedom
and a better future.

In addition to pre- and
post-clection assessments and
election observations, IR1
trainers conducted many grass-
roots programs. IRT held
training sessions, seminars and
workshops in areas such as
polling, fund raising, media and
communications, governance,
campaign strategy, political party
development and youth political

organization. Likewise, IRI
trainers participated in con-
ferences that studied federalism,
promoted democratic reforms,
and fostered women's political
leadership.

Volunteer trainers were also
used for visiting delegations of
young political leaders from IRI
program countries, addressing
them on such topics as presi-
dential primaries, the U.S.
political system and American
campaign techniques. IRI is
grateful to these volunteers for
their contributions.

18 IR1 2000 Annual Report

2000 Trainers

& Election Observers
Adi Abidin

Richard Acheson
Parwez Alam

Aimar Altosaar, MP
Anna Andreenkova
Hans Anker

Dmitry Antonyuk
Anne Applebaum

Kofi Konandu Apraku
James Arnold

Delal Baer

James Baker 111
Claude Barfield
Richard Bearden
Terrell Benham
Harold Berman

Brian Berry

Marion Blakey

Nancy Bocskor

John Bolton

Michael Brady
Mercedes Bravo Alverez de Malo

Everett Briggs

Edd Brown

Christine Quinn Burtr
Maria Consuelo Caballero
Raymond Carroll

James Cecil

Sunee Chaiyarose

Hong Chi Chang

Jana Chapman

Brian Christianson
Suo-Hang Chuang
Shinae Chun

Mike Collins

Michael Connell

Dana Covington

Maria De Jesus Gamboa
Michael Delph

David Denehy

Joseph Dennin

Tariana Sergeyevna Dorutina
U.S. Representative David Dreier
Juanita Duggan

Ferry Edward

David Ellerman

Rob Engstrom

Kevin Evans

State House Speaker Tom Feeney
Terri Fine

Nicole Fink

Melinda Fitzwater

Mark Fochr

Dennis Freytes

Chris Furlow

Sule Yari Gandi

Charles Gillespie

John Gizzi

Mayor Susan Golding

Luis Granados

George Grayson

Jason Gross

Lois Guarnaschelli

Begona Guerra

Anna-Greta Gurman

00

John Guzik

Todd Harris

Lawrence Harrison

Toni Hellon

Robert Helvey

Chris Hickey

Lieutenant Governor Carole Hillard
Thomas Hockaday

Hollis Holden

Bob Holsworth

Counry Commissioner Bruce Host
Yuriy Hromovsky

Tricia Hunter

David Israelite

Barry Jackson

Hans Jeppson

Steve Johnson

Marjaz Kek

Kevin Kennedy



Rebecea King
Michael Kostiw
Donna Krupa
Fumiaki Kubo
Thomas Larson
Lisa Leigh

Martin Lengyel
Wyndham Lewis
Patricio Lombardi
Janos Lukacs

State Representative Evelyn Lynn

Peter Madigan

Juliet Mashburn

Mitsuo Matsushita

L. S. Senator John McCain
Caleb McCarry
Edmond McGovern
Ben McKay

Rick McKee

Thoemas McNamara
Marian Miller

Ruan Ming

Martin Minns
Chung-in Moon

Tim Murtaugh

Katja Newman

Bill Nolen

Roger Noriega

Sheri Lee Norris

Akira Ogawa

Walter Oleszek

Nancy Palumbo

Mary Noel Pepys
William Perry

Armand Peschard-Sverdrup
William Pryce

Mayor Jack Quesinberry
Cameron Quinn

Brenda Quintana

Cesar Rodriguez Rabanal
Jaanus Reisner

John E Rogers

Jaroslay Romanchuk
Mort Rosenberg
Claudia Rosett

Ming Ruan

Dirk Schartschneider
John Schmiez

State Senator John Schwarz
Andrew Semmel

Martin Shikuku

Hugh Simon, Jr.

Becky Simmons

Ed Slevin

Brad Smith

David Soileau

Martin Staubus

Dennis Stephens
Andrej Ster
K. Larry Storrs

State Representative Bill Sublette
Alexander Sutton

Pusadee Tamtai

Emigdio "Ding" Tanjuatco
Douglass Teschner

Nate Thayer

Dick Thornburgh
Jonathan Tolman

Craig Turk

Margarer Turwiler

Gene Ulm

Douglas Underwood
Branko Vidrih

Terry Wade

Arthur Waldron
Lieutenant Governor Olene Walker
Richard Wall

Donald Walter

Linda White

Nelson Wikstrom

Angela Williams

David Williams

Doreen Williams

Richard Williamson

Jamie Wilson

Darryl Wold

Ann Wood Schlesinger
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Young monks learning about
democracy at an IRl forum
in Kampong Thom province,
Cambodia.



Donors

IRI has developed steady
support and privarte contri-
butions as more and more indi-
viduals, corporations and
foundations are exposed to IRI’s
mission. IRI is primarily funded
by the National Endowment for
Democracy and the U.S, Agency
for International Development,
bur increasingly, IRI hopes to
lessen its dependency on federal
grants and rely more on the
private and nonprofit sectors to
supplement its programs around
the world.

In 2000, such contributions
supported democracy programs
and helped IRI continue its
work to strengthen the evolution
of political parties and other
democratic institutions that
advocate self-determination,
individual rights, the rule of law,
and free-market economics. IRI
progtams in places such as
Ukraine, Mexico, China, South
Africa, and Slovakia have been
greatly enhanced as a result of
private fundraising. In 2000,
sponsors of IR] also helped
support a successful foreign
policy forum in July in addition
to other educational events and
forums.

The IRI Board of Directors
and Officers thank these bene-
factors for their support.

Empty classroom with
photos of Marshal Zhu De
and Lenin on wall, Chitaugou
Village, Shanxi Province,
China, March 2000.

Fellows
America On Line

Robert Cort—the Cort-Madden
Company

Sponsors

Ford Motor Company

The German Marshall Fund
of the United States

Supporters

Bilgi University—Turkey

Century Plumbing Wholesale, Inc.,
Sergio Pino

The Cobb Family Foundarion,
Charles Cobb

Chevron Products Company

Cellular Telecommunications
Industry Association

FannieMae

Texaco, Inc.

IR is designated by the U.S.
Internal Revenue Service as a 501
(¢)(3) organization. Contributions
are tax-deductible.

20 IR 2000 Annual Report

Friends

Fahir Arakoglu—Turkey

Bacardi-Martini, Inc.

Barcelo & Company

Blue Cross / Blue Shield of Florida

Eric Buermann, PA

Nancy |. Davis

Deloitte & Touche

Dilson Hotel—Turkey

Edward W. Easton & Co., Inc,

Fuji Photo Film, Inc.

Indlovu Regional Council—
South Africa

Keban Hotel—Turkey

Guvenc Kilic—Turkey

Jack Lowell, Jr.

Peter T. Madigan

Leonard Miller

Nortel Networks

5.8, Gezi Ve Yolcu Deniz Motorlu
Tasiyicilar Kooperatifi—Turkey

Stern Tours—Turkey

Tate Enterprises

WCI Communities, Inc.,
Alfred Hoffman, Jr.

The Woods Herberger Group

Ayda Yavuz—Turkey

Burc Yildirim—Turkey

Members

Ishak Alaton—Turkey

All American Containers, Inc.

Lazlo Ambrus

Dorothy C. Anderson

Mithar Bereket—Turkey

Ibrahim Betil—Turkey

James Brandell

Everent E, Briggs

Tamika Scales Charleston

The Citadel Arena Corporation

Mary B. Crawford

Gonzalo R. Dorta

Dukuza/Stanger Transitional
Local Council—South Africa

Estcourt Transitional Local
Council—South Africa

Kamal Farah

Haley, Sinagra & Perez, PA

Hartman 8 Associates, Inc.

Lt. Gov. Carole Hillard

Huezinga Family Foundation,
Jorge Arrizurieta

Kenneth 1. Juster

Michelle A. Kirchman

Macaca Properties Management

Carolyn Machado

Barcy E McNeal

Anne Marie Mervenne

Mngomezulu Mzinyathi Regional
Council—South Africa

Mzinyathi Regional Council—
South Africa

Ana Navarro

Karen O’'Connor

Open Radio—Turkey

Onyx Underwriters

Republican Party of Florida

Savoy Hotel—Turkey

Salman-Ferro

Martha Patillo Siv

Jed C. Snyder

Cagla Trugul—Turkey

Uga Regional Council—
South Africa

Utrecht Transitional Local
Council—South Africa

Ray Velazquez
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Address 2000-2001:

Suite 900

1212 New York Avenue, N.W.
Washington, D.C. 20005
(202) 408-9450

(202) 408-9462 Fax

Internet: iri@iri.org
Homepage: www.iri.org

Address as of February 1, 2002:

Suite 700

1225 Eye Street, N.W.
Washington, DC 20005
(202) 408-9450

(202) 408-9462 Fax
Internet: in@iri.org
Homepage: www.iri.org

IRI
Board of Directors

U.S. Senator John McCain,

Chairman

Michael V. Kostiw,

Vice Chairman

J. William Middendorf; 11,
Secretary-Treasurer

Gahl Hodges Burt

U.S. Representative David Dreier

Lawrence S, Eagleburger
Lewis M. Eisenberg
Frank J. Fahrenkopf, Jr.
Edwin ]. Feulner, Jr.
Alison B. Fortier

Mayor James A. Garner
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IRI Field Offices

Albania
Tirana

Tel/Fax: 355-42-585-36

Belarus/Lithuania
Lithuania

Tel: 370-264-7164
Fax: 370-264-7165

Bulgaria

Sofia

Tel: 359-2-946-1692
Tel: 359-2-244-2157
Fax: 359-2-989-8164

Cambodia
Phnom Phen
Tell Fax: 855-23-215-674

Croatia
Zagreb
Tel: 385-1-48-111-06
Tel: 385-1-48-111-07
Fax: 385-1-48-117-57

East Timor

Dili

Tel: 670-390-325-118

Fax: 670-390-325-119 FAX

Georgia

Thilisi

Tel: 995-32-98-64-99
Fax: 995-32-92-22-03

Guatemala

Ciudad Guatemala
Tel: 502-363-6311
Fax: 502-337-1695

Indonesia

Jakarta

Tel: 62-21-571-3041
Fax: 62-21-571-3042

Macedonia

Skopje

Tel: 389-2-223-397
Fax: 389-2-296-771

Mongolia
Ulaanbaatar

Tel: 976-11-310-976
Fax: 976-11-310-972

2000 Annual Repors 1R1 21

Nigeria
Abuja

Tel: 234-9-413-3252
Fax: 234-9-413-3253

Peru
Lima
Tel: 511-264-2872
Fax: 511-264-2878

Romania
Bucharest
Tel/Fax: 401-314-9466

Russia

Moscow

Tel: 7-095-956-9510
Fax: 7-095-234-1885

Serbia

Belgrade
Tel/Fax: 381-11-630-140

Slovakia

Brarislava

Tel: 421-2-5441-4528, 4538, 4553
Fax: 421-2-5441-4525

South Africa

Durban

Tel: 27-31-332-1128
Fax: 27-31-301-4247

Ukraine

Kyiv

Tel/Fax: 38-044-464-1346
Tel: 38-044-229-3433
Tel: 38-044-229-3454

Venezuela
Caracas
Tel/Fax: 58-212-264-6526



On June 27, 2001, 1'was elecoed president of the Institute, an honor for which [ am grareful
to the entire Board of Dircciors: We and the nation are fortunate that my predecessor,
Larne Craner, is now Assistant Secretary of State for Demoeracy, Human Rights, and Labor.
1 am derermined to build on his cremendous legacy, esmblished with the leadership of
Chairman John McCain and our dedicated Board. Expanding on their achievements
requires a strategic vision composed of three: core components. Personnel. In three
manths IR1 replenished and expanded its talented and strong management weam o help
develop and ewcure this new vision. In'October 2001, we esmblished IRT Associates to pay
tribuite to the fine work of former staff, traiticrs and consulants and sysiematically marshal
their support for furire TRI acrivities. The political ground shified in the
United Srates with the clection of President George W. Bush. Accordingly, IRI is
developing salid relationships with key players in his Adminiscrasion and the 107th
Cengress, many of whom are IRI alums. Although we are an independent entiry, it is
indisputably incumbent upon all of the institutes within the National Endowment for

Democracy family to have an accuntte undersmnding of the democracy building priorities
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of the Bush Administration. At this, Freedom Dinner, | want to especially congrarulate
Vice President Dick Cheney and The Honorable Lynne Cheney for their liferimes of
democratic achievement that merit [RI's 2001 Freedom Award. ldeas. The traditional
IRI priorities of party building, communications; women's and youth leadership, and
raining of legislators, local government ofhcials, and civil society remain critical. Yet the
international political marketplace for IRIs work has become substantially more complex,
Many democratic political parties are failing ro meet vorers” expectations and are being
vored our of power. In some cases, their fragmented, politclly unwieldy coalitions must
compete in an environment that includes media still dominated by the state, the post-com-
munist left, or populists. This gives rise o the danger thar rollback, particularly in Eastern
Europe and Latin America, can threaten major foreign policy inrerests of the Unired Srares.
Political and economic instability in other countries is aggravated by the collapse of tradi-
tional political parties, corruption, the politics of culture, religion, ethniciry and global-
tzation, and the illicit drug mmade. To proactively address this more complex environment,
I have asked Marguerire Sullivan, Vice President for Communications and External Affairs,
and Georges Fauriol, Viee President for Strategic Planning, to take the lead with the pro-
grammaric directors to develop new inscrumeénts and strategies.

Geoarge A. Folsom
President
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In memory of John Alvis

John Alvis was the resident
program director for IRIs
programs in Azerbaijan and
Georgia until his death in
November 2000.

John, 36, lived in Dallas
before he joined IRI in 1998.
He had served previously as a
volunteer trainer in Albania,
Mongolia, and Russia.

He was dedicated and
passionate about his work. In
Georgia, he worked tirelessly
with parties to democratize their
internal party structures. John
was particularly proud of his
work in getting youth involved
in politics, especially the Rock-
the-Vote campaigns for the
Georgian 1999 parliamentary
and 2000 presidential elections.

In Azerbaijan, John was
committed to the ideals of
democracy. He worked closely
with parties to help them realize
their potential as political forces.
[n the months prior to the 2000
parliamentary elections, he
traveled around the country
teaching local party organi-
zations the keys to polirical
success.

John understood thar success
in democratic development can
only be realized through long-
term commitment and a larger
vision of the future. He leaves a
legacy of dedication to
democracy that will have an
impact for years to come.
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Albania Argentina Azxerbaljan Belarus Bulgaria Burma Cambodia China Croatia

Cuba Djibouti East Timer Geergia Guatemala Haiti  Indonesia Kenya acedonia Mexico

Mongelia Maorocco Micaragua Migeria Oman Peru Romania Russia Serbia Slovakia

West Bank and Gaza Zimbabwe
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